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[bookmark: _heading=h.30j0zll]Project title: Click or tap here to enter text.
[bookmark: _heading=h.fhzxe6rkl58w]ASAP species: Click or tap here to enter text.
Name of applicant: Click or tap here to enter text.
Name of affiliated organisation: Click or tap here to enter text.
Amount requested (indicate currency): Click or tap here to enter text.
Total cost of entire project (if part of a larger project) (indicate currency): Click or tap here to enter text.
Total amount of funding secured to date (indicate currency): Click or tap here to enter text.

ASAP Species Conservation Grant Pre-proposal Form

About Asian Species Action Partnership (ASAP)
The Asian Species Action Partnership (ASAP) is an International Union for Conservation of Nature (IUCN) Species Survival Commission (SSC) initiative established to address the high concentration of threatened species in Southeast Asia and catalyse conservation action to avert extinctions. ASAP is a coalition of organisations involved in the conservation of Critically Endangered land and freshwater vertebrate species found in Southeast Asia (ASAP species). Subspecies are not included, even though some are Red-Listed as Critically Endangered.  There are over 220 ASAP species, many of which get very little conservation attention. 

Through ASAP’s support, attention and funding is directed at the species that need it most. 

The ASAP Species Conservation Grants supports ASAP Partners in their efforts to conserve ASAP species and their habitats. 

This grant programme is very competitive; we expect to receive many more applications than we can fund. To avoid all applicants spending a long time preparing a full proposal, we request that prospective grantees complete this pre-proposal form. Only grantees that are shortlisted will be invited to submit a formal proposal. Please read the Application Guidelines for details on eligibility. 

Application forms along with the CV of the project leader should be submitted to conservationgrants@ASAPspecies.org with the subject heading “ASAP Species Conservation Grants Application”. 

ASAP Secretariat is hosted by Wildlife Reserves Singapore (WRS). 

	[bookmark: _heading=h.gjdgxs]Part I – Overview

	
A. Project Title

Click or tap here to enter text.


	
B. Project Location (include project site, protected area or other landscape designation, Cities / Towns if relevant, Province(s) and Country/ies)

Click or tap here to enter text.


	
C. Personal and Organisational Data


	Name of person applying, in full (Please underline your first name or name that you go by):

Click or tap here to enter text.
	Nationality of person applying: 

Click or tap here to enter text.

	ASAP Partner organisation name and address:

Click or tap here to enter text.
	Position within organisation of person applying:

Click or tap here to enter text.

	Email:

Click or tap here to enter text.
	Organisation website: 

Click or tap here to enter text.

	[bookmark: _heading=h.3znysh7]Expected project start and end dates (mm/yy – mm/yy): 

Click or tap here to enter text.

	Please provide name, organisation and email of up to three references. At least one reference must be provided: 

Click or tap here to enter text.


	Part II – Project Details

	

1: Target ASAP species: Please list as many as are appropriate.

Click or tap here to enter text.




2: Goal(s): Please note, the project is not expected on its own to achieve the goal. 

Click or tap here to enter text.



B3: Objective(s): What will this project achieve? Objectives should be achievable within the duration of the project (i.e. within a year) and should be specific, measurable, achievable, results-oriented, and time-limited (SMART). For some guidance on how to write objectives, see here.

Click or tap here to enter text.



B4: Brief summary of significance of the proposed project and expected outcomes (maximum 350 words):

Click or tap here to enter text.



B5: List of key project partners and stakeholders:

Click or tap here to enter text.




Community safeguards
Safeguarding refers to measures to protect the health, well-being and human rights of individuals, especially children, young people and vulnerable adults. When working with local communities and/or indigenous people, it is important that conservation activities do not cause any negative impacts and that local communities are protected from harm, including physical, emotional, sexual and financial harm and neglect. This includes ensuring appropriate policies, practices and procedures are in place. In addition, organisations should ensure proper engagement, consent and understanding from those communities prior to project implementation. To ensure that organisations receiving funds that work with local communities and/or indigenous people have adequate safeguarding processes and procedures in place, please answer the following questions. 


Do your activities involve working with local communities? Please tick as appropriate.  
☐  Yes       
☐ No

If Yes:
1. Do you have a safeguard policy for protecting local communities? Please provide details.
Click or tap here to enter text.
2. Do you have a code of conduct and/or guidelines for staff to comply with? Please provide details. 
Click or tap here to enter text.
3. Do you have a risk management or assessment process to identify and mitigate any potential risks to local communities? Please provide details. 
Click or tap here to enter text.

If you are working with local communities but do not have social safeguarding policies or similar, ASAP’s Capacity Development Lead will work with you to help develop these. Development of these policies, and evidence of their implementation, should be included within your project outcomes.
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